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Creating a place of hope, equality and opportunity where young people’s dreams are realised

YPAR 5-12 Working Group Meeting Minutes 22nd March 2021    
Present:  Emma Nugent (HSCL Rutland NS), Joanne O’Shea (NYP1), Gerry Cullen (City Connects), Ann Carroll & Ruth Breen (CASPR), Geraldine Brennan (Afterschool), Jo O’Donoghue (Student), Elaine Dunphy (HSCL CMSS & SC), Damien Ryan (SCP), Eleonora Sozzi (Tusla), Helen Reynolds (ELI), Fiona Gallagher (HSCL), Pat Gates (YPAR).
Apologies:  Mary Meehan (YPAR), 
Minute Taker:  P G
Check in with Services
City Connects
· CC Staff are progressing with ahead strengths and needs assessments of all children – 1700 students, met with teachers online – great feedback from teachers. 

· The hope is to come up with an individual plans for each child. Meeting the interests of the children – voice of the child 

· City Connects cannot provide all the services so they are building a database of services, clubs, arts, leisure activities.  

· The focus of City Connects is on the student needs 

· Meet with ELI and Grange Gorman to identify what they can offer by way of support. 

· There is capital funding available to support community services improve their faciliti4s and extend the number of children they can cater for. 

· CC not only targeting children with complex needs but the needs of all children. 

Service Needs
· CC Survey Children obviously keen in physical activities but also Arts and Leisure such as boxing, dance and drama. 

· Online digital book club – looking at how we can enhance access to all children.
· While it is important that we responds to what children are telling us they want; we also have to be aware of their needs that they haven’t expressed such as Psycho-social, Counselling and other therapeutic supports 

· Diet and nutrition are also areas of need for some children.  Edel McNamara dietitian HSE 10-week course for parents.

· The MDT will endeavour to assess some of the less obvious needs. Will you be doing emotional and behavioural supports. MDT will be building the skills and capacities of teachers to identify needs and early warning signs of stress and anxiety.

·  Class teacher also meeting the youth and community-based practitioners to build these supportive relationships. 

· Need to look at the exceptional needs of the community. 5-12 Working Group needs push for the pool and parks to be easy accessible to the children of the area. Parks last year had a lot of trouble and we need to ensure the parks are family friendly. 

· There is a real concern the Parks (Liberty, Glouster place and Mountjoy) are not being policed properly. We need to look at the development of a team of park rangers and wardens – need to have more presence in the parks so children and parents can feel safe.

· Big planters on Sean McDermott Street are obstructing the cycle access – need to widen the path to enable children to use the cycle lanes. 

Transitioning from Primary to Post Primary 

· Lot of children in 6th Class seeking schools for post primary access 

· Very challenging – 15 children do not have a place at present
· There is a Sub-group looking at ensuring all children have a place in secondary school Need to identify children and let sub-group 6 from the NEIC know 

· Could be a high as 26 children 

· 3 ASD units but the assessment does not follow to secondary school with no ASD unit 

Barriers to Children’s Participation in School

· Roam children are particularly disadvantage (language, access to IT, etc.) and they need huge wraparound support – some have never been to school before and are progressing to second level. 

· We need additional ASD units. We need more assessments for Special Needs. However, some principles are reluctant to apply for the ASD unites as they feel it increases the workload. However, this is a false assumption as there are additional supports and resources that accompany ASD units.
· Some schools cannot deal with SNA’s and it can adversely affects teacher moral. 

· There is a lot of mis-information re the ASD units and SNA. We need to get a full picture of the issues in Post-Primary Schools ad to find out the barriers to increasing the ASD units. 

· Perhaps social care workers could be a support with ASD children

After-Schools Supports 

· A recent meeting of the Chairperson of the NEIC Sub-group meet to discuss the AS Research They concluded that they want any strategy for After School support to focus on existing services and to see if we can open the schools to create additional spaces for activities.

· Need to look at the Limerick experience in which schools were incentivised to open up for after school activities.
· Price Cooper Waterhouse be asked to help the 0-5 WG develop a proposal to or a piolet project to progress an after school strategy building on the current community based safter school activities and the possibility of expanding these through school-based activities.
· They could consider this getting it open 

· Next meeting - look at the recommendations and see how we can move to the next stage of engaging PCW. 

North Wall After School

· NW Early years’ service has lost its premises with he result of the loss of 64 childcare places.

· This is a serious issue for families in the NW Area.

· The After Schools Services has been trying to get CDETB to have new premises renovated.

· There are a few temporary options the group are looking at. But long-term Pre-school and Afterschool services are under threat 

· Need to look at what is on the ground and build partnerships with the schools and private sector. 

We need to highlight and address the huge inequalities in the area. 

Meitheal
· Meitheal has recently undertaken a review of the programme.

· Thanks to everyone who participated and contributed to the review.

·  A lot more professionals have begun to take on the role of Meitheal Lead Practitioners. This has been very positive and has resulted in the building of good relationships between children, parents and services. 
· The review did highlight some issues with the forms attached to the Meitheal which we hope to make more user friendly. 
· Review Report will be sent out shortly.

· Good communication building between Meitheal and City Connects. These are complementary services. 

Next meeting 24th May 2021 @ 11am
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